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Maximising 
Success Model

Mrs E Bradbury: Deputy Headteacher





Great Learners

● Will arrive at the lesson calmly and 

line up outside of the classroom.

● Will enter the classroom, stand behind their 

chair, get out all of their equipment and 

planner.

● Will wait to be seated by their teacher.

● Will be prepared for learning e.g. have 

all resources, homework, equipment.

● Will leave the classroom tidy.

● Will exit in a calm and orderly manner.



Feedback

Esther Bradbury – Deputy Headteacher 



● Verbal feedback
● Periodic written feedback in 

green (Key Pieces)
● Learners respond to improve 

the work or develop 
knowledge further in purple

● Tests/assessments
● Literacy codes
● Presentation of work





Homework

Esther Bradbury – Deputy Headteacher 



Research shows that regular completion of homework at 
secondary school can improve learners’ progress by up to 
5 months (Education Endowment Foundation 2023).

Learners whose parents/carers remain involved in school have;

● Good attendance and behaviour
● Obtain better grades and outcomes
● Demonstrate improved social skills 
● Adapt to the challenges of school life more readily



Homework

● Show my Homework
● Learner registration
● Parent registration 
● able to access the work 

set, due dates 
● Multiple learners



● Any support needed please contact 
me bradburye@uptonhigh.co.uk

mailto:bradburye@uptonhigh.co.uk


PLaN
Pastoral, Literacy & Numeracy

Mrs J Thompson: Leader of Literacy and Head of MFL
M M Flynn: Leader of Reading and Teacher of English
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Reading in Y7
• Silent reading at the start of English lessons
• Range of diverse and challenging KS3 texts selected for units
• Hub Reading
• Build on KS2
• Author of the Fortnight
• Reading Buddies-6th Formers
• Star Reader Test and Intervention: Lexia PowerUP
• Form Time Reading: PSHE Links and Satellite Texts
• Reading in every subject
• Reading Homework-set on ‘Show My Homework’
• Themed challenges e.g. Summer Reading Project, World Book Day etc



What is the Form Time 
Reading Programme?

Twice a week your form tutor will read
aloud to you.

This will give you the opportunity to experience
new texts, contextualise new vocabulary, and be
exposed to a range of cultural references that you
may not experience in your everyday life.

Plus, everyone loves a story!



Reading Recognition Cards: 

These are the corresponding 
achievements to the codes 
shown on the previous slide:



Your Reading Recognition Card is how you will be rewarded for 
achievements in reading : Any combination of 5 reading achievements 
results in your card being entered into a Prize Draw to win £5.00 and £10.00 
Amazon vouchers!



‘I look at books as being a form 
of activism. Sometimes they’ll 
show us a side of the world that 
we might not have known about.

ANGIE THOMAS

Angie Thomas’ debut novel, The Hate U Give
was a Number One bestseller around the world.

Angie Thomas is an American author. Whilst 
she is now an author, in her youth she was a 
rapper and studied creative writing at 
university.
Her debut novel, The Hate U Give, started as a 
project in her final year of college. It was 
published in 2017 and was inspired by the 
Black Lives Matter movement.

PRESENT



Click on the button that says ‘Star 
Reading’.

Present



Pastoral 

Mrs K McCarthy: Deputy Headteacher

Miss H Fullwood: Head of Year 7



Upton’s ‘DNA’



Attendance Matters
• A learner who is absent a day of school per week misses an equivalent of 

2 years of their school life

• 90% of learners with absence rates below 85% do not achieve 5 or more 

‘good’ (Grade 4 or above) GCSEs and around one third achieve no GCSE 

at all

School Attendance CWaC Sep 24



Attendance Matters
Good News

• Upton-by-Chester High School has good attendance

• Learners are automatically rewarded for being in 

school and for being on time

• Attendance incentives are used to motivate learners

• Learners who are in school do well and are rewarded



Attendance Matters
Number of days 

off school per year

Percentage % 

attendance

Number of 

lessons missed

0 days 100% 0

2 days 99% 10 lessons

5 days 97% 25 lessons

10 days 95% 50 lessons



Attitude to Learning

• ALL learners start on an ATL ‘2’
• ATL linked to rewards and 

recognition
• Parent view on Edulink



Recognition
• PRAISE card- linked to School Values
• SLT Remote Learner Briefing
• Learner of the Half Term 
• ‘Raise Praise’ slot in PLaN
• Halls Assemblies and linked events
• Year Group Half Termly ‘Rewards’ assemblies
• Communication home for all ATL ‘1’s’ and ‘2’s’
• Bronze, Silver, Gold & Platinum Awards











Communication

Mr L Cummins: Headteacher



Support 

and 

Challenge 



• Information evenings 

throughout the year. 

• Meet the tutor evening (Live) 

• Parents’ Evening (Virtual)  

• 3 x reports – 2 progress and 

one full. 

• Contact with Form Tutor, Head 

of Year and Pastoral Support 

Manager (48 hours) 

• Planners for communication. 

• Director of Key Stage.



• Weekly Parent Bulletin – Friday 

via email. 

• Letters from Headteacher and 

other staff.

• Termly newsletter to parents -

Upton Voice. 

• School Website - Events, 

Policies and Curriculum. 

Really important we have up to 

date contact information. 



Thank you for coming


